GCEC Regular Meeting
Tuesday, January 13, 2015
5:30 p.m., UOG SOE Building
MINUTES

I. CALL TO ORDER / ROLL CALL OF MEMBERS
GCEC Acting Chair Hendricks called AHendrickscalled the meeting to order at 5:30 p.m., Tuesday, October 14, 2014 at the UOG SOE, Room 213, Mangilao.

Commission Members
Present: Gayle Hendricks, Lisa Baza-Cruz, Roberta Abaday, Connie Guerrero, Elisabeth Ichihara- Rosario and Michelle Santos

Hendricks requested for the approval of the agenda. Santos stated that under New Business the Election of Officers must be added. Since Margie Leon Guerrero was already replaced as a commission member, a new Chair was needed. 

Motion by Abaday and seconded by Guerrero to add Election of Officers in the agenda. APPROVED. 

M Santos added new Meeting Day and Time under New Business. 

Motion by M Santos and seconded by Baza-Cruz to add Meeting Day and Time in the agenda.

Motion by Abaday and seconded by Guerrero to approve the amended agenda. APPROVED. 

II. APPROVAL OF MINUTES

Motion by M Santos and seconded by Abaday to approve the minutes subject to technical corrections. APPROVED. 

III. REPORTS
A. TREASURER’S REPORT
Baza-Cruz stated that for the FY15 local account, the approved budget was $258,041. As of Jan. 12, 2015, Total Expenditures and Encumbrances was $73,275.80. 
For the Collection Fee account, FY15 Expenditures was $19,436.78. As of Jan. 12, 2015, the Total Collected Fees not loaded was $85,158.32. 
Amount requested for FY2016 was $284,312. 
$27,000 is requested from the Collection Fee to cover the following expenses that were not funded in the budget and needed to continue operations – Ethics training for new commission members, NASDTEC Conference (travel, per diem and registration fee) for 3 attendees, new computer and drive, office and computer supplies, office chairs, typewriter and back up batteries for the computers. 
Santos explained that the Ethics training budget is for the new commission members in case we might have to pay UOG PIP for the classes. In the past, Former Sen. Judi Gutherz provided the training for free for GCEC. 

Guerrero discussed the need to provide Ethics training by experienced off-island experts for DOE administrators and personnel. L Santos stated that Taling Taitano is looking for funding for the trainor on Cybertraps for Educators and Administrators. 

Motion by M Santos and seconded by Baza-Cruz to approve the $27,000 request from the Collection Fee account to fund expenses. APPROVED. 

Santos explained that the FY2016 budget in the packet was submitted to BBMR and needs to be approved at the next GCEC meeting.

B. CHAIRPERSON’S REPORT
Hendricks stated that she attended the swearing in ceremony for Ichihara-Rosario and M Santos. She discussed the “unexpected controversies” relating to the Ethics Rules and Regulations, especially the discussions relating to alcohol. Hendricks reported that the Speaker suggested that GCEC discuss PL 32-236 with GFT. In addition, Hendricks and L Santos have a meeting scheduled with the oversight chair, Sen. Underwood, after GFT’s meeting. Hendricks expressed her concern with GFT’s recommendation to replace the term “educator” with “teaching” because this will eliminate school administrators, librarians and school counselors and only teachers will be subject to PL 32-236. Abaday added that the intention of GCEC is protect all educators and the law was never intended to “attack teachers”. Hendricks expressed her concern with school administrators who are not “ethical” and are not doing things that they need to do “…all the way to failing to report up to covering up”. Hendricks invited the rest of the members to join her for the meeting with Sen. Underwood. Guerrero added that when PL 31-50 was passed, it was important that some time elapsed before amendments were made to the law. Abaday added that the amendments evolved over time. 

C. EXECUTIVE DIRECTOR’S REPORT
Oct 9, 2014 – Jan. 7, 2015
ACTIVITIES
· 130	Certificates issued
· 4  Extensions Granted ( 2 Initial Administrators & 2 Initial Educators)
· 370	Walk-ins
· 855	Emails
· 994	Telephone calls

· 103	10%	PRAXIS
· 150	15%	Initial info
· 144	14%	Office info – location, office hours, etc.
· 51	5%	Renewal requirements
· 43	4%	DOE
· 144	14%	Endorsements
· 16	2%	SOE
· 24	2%	Reciprocity
· 47	5%	Educator file / records
· 35	4%	Extensions
· 30	3%	Replacement certificates
· 28	3%	Costs of Certificates
· 179	18%	Others

OPERATIONS
· Oct 11 – MAG PRO AWARDS – GCEC was awarded Customer Service Team Excellence for Small Agencies – Team Unique
· Oct 24 – Conducted a workshop for over 50 DOE school counselors
· Nov 19 –Testified at Dr. Elisabeth Ichihara – Rosario and Dr. Michelle Santos’ confirmation hearings
· Nov 24 – Testified at the public hearing on Bills 420-32 & 421-32
· Dec. 1 to 11 – Lobbied with all Senators for Bills 420-32 & 421-32
· Dec 3 – Attended Hendricks’ Fall graduate meeting
· CAEP Accreditation mtg. for the SOE Advisory Committee
· Dec. 4 -  CAEP Accreditation mtg. RE: How Guam reviews SOE and “State” guidelines for teacher preparation programs 
· GCC Advisory Committee mtg.
· Working session for the Ethics Rules and Regulations
· Dec. 5 – Worked with Frank Torres on amendments to Bill 420 based on the recommendations of the working session
· Dec. 12 – Attended the GCG Early Childhood Bldg. ribbon cutting ceremony
· Jan. 7 – KUAM interview with Gayle Hendricks and Lea Santos
· Jan. 9 – Attended swearing in ceremony for Ichihara – Rosario and M Santos
· Meeting with Speaker Won Pat and Gayle Hendricks
· Jan. 12 – Working session on PL 32- 236 with Frank Torres (Speaker Won Pat’s staff) and Querido Tano (Sen. Underwood’s staff) 
· Responded to NASDTEC surveys 
· Nevada on the acceptance of official, unofficial, electronic and foreign transcripts.
· Format to collect the jurisdictional reports

Abaday discussed GFT’s concerns relating to the revocation of certificates and how suspensions, reprimands, sanctions or the surrender of certificates were not discussed. A discussion was held regarding the Superintendent’s email relating to cyber-bullying.  M Santos talked about how parents can come forward to file a complaint even if a school administrator chooses to ignore the misconduct. Hendricks spoke about the issue of “failure to report” in relation to 2 teachers and 2 pregnant students where the teachers were allowed to resign and the incidents were “covered up”. Hendricks emphasized that GCEC can only act when a complaint is filed. Baza-Cruz received calls relating to teachers drinking alcohol. She explained that the law relates to the consumption of alcohol during school hours and in school activities. Ichihara-Rosario added that she explained to her colleagues at GCC that the commission is not concerned with the educators’ personal time. Hendricks added that there is an existing law on “habitual intoxication” that does not allow anyone to work in the government if they are habitually drunk.  

D. SUB-COMMITTEES

a. Appeals Committee
The Appeals Committee decides on appeals relating to denials of extension requests and certification applications. A replacement is needed for Margie Leon Guerrero. M Santos volunteered since she previously served in the sub-committee when she was an ex-officio member representing GCC. 

Motion by Baza-Cruz and seconded by Abaday to replace Leon Guerrero with M Santos. APPROVED.  

b. Ethics Review      
                       With the passage of PL 32-236, an Ethic Review Sub- committee is needed.

Motion Abaday and seconded by Guerrero for Baza-Cruz, Ichihara-Rosario and Hendricks to serve in the Ethics Review Sub-Committee. APPROVED. 

Hendricks asked if the law allows volunteers to serve in the sub-committees. She added that Abaday will remain as an Appeals Committee member until the new appointees are confirmed. 

i. Guam Educator Complaint Form
Abaday suggested to delete #6 Educator’s Home Address and #7 Educator’s Home Telephone &/or Cell Number because the complainant may not have the information. She added that language must be added for the complainants to “…fill the form as best as they can”. She also added that the phrase “…misconduct must have occurred after the effectivity date of the law – Jan. 2, 2015.”  Abaday asked if the Complaint Form matched the provisions contained in PL 32-246 and inquired about the notarized form. L Santos replied that she will cite it in the form and include the notary block at the back. 
Ichihara-Rosario asked if this form would be available on the website. L Santos replied affirmatively. Ichihara-Rosario inquired if they can submit it online. Santos said NO because the complainant must bring the completed notarized complaint form and the attachments into the GCEC office. 
Hendricks wants the pertinent sections of the law referring to perjury available in the website. 
Baza-Cruz wants a formal title added on the form. 
Abaday suggested that the lawyer double check the form. L Santos will send the document to the AG’s Office. 

Motion by M Santos and seconded by Baza-Cruz to accept the recommended changes to the GCEC Educator Complaint Form. APPROVED.

Motion by Abaday and seconded by Guerrero to approve the complaint form subject to the legal counsel’s review and approval. APPROVED. 

E. LEGISLATIVE LIAISON
Abaday asked if a new Legislative Liaison was needed. Hendricks inquired if that position has functioned. Baza – Cruz and Guerrero discussed that L Santos has been assuming the role.

Motion by Abaday and seconded by Baza-Cruz to remove Legislative Liaison as a sub-committee and for the Executive Director to assume the responsibilities.  APPROVED. 

IV. OLD BUSINESS
A. RULES GOVERNING THE STANDARDS OF PROFESSIONAL CONDUCT FOR GUAM EDUCATORS

B. LIST OF PRAXIS II CONTENT TESTS

Hendricks is working on the list of Praxis II Content tests. L Santos stated that since Praxis does not have a Japanese test, she suggested that the commission look into other companies that provide testing in other languages. M Santos explained that UOG might pursue specializations in other languages. Hendricks directed L Santos to research other companies that offer testing in foreign languages and provide a recommendation to the commission.

Hendricks pointed out that with the passage of PL 32-220, a content test is required for all Initial Educator Certificates. Passing the DOE Chamorro language test is a requirement by DOE for certification. L Santos added that the SOE Dean is considering developing a Chamorro content test. Hendricks will be discussing the issue with SOE regarding a Chamorro content test that will be accepted by GCEC. M Santos, Guerrero and Hendricks discussed the issues relating to the DOE Chamorro test. Hendricks added that the commission needs to make a decision soon on which test GCEC will require. 

V. NEW BUSINESS
Election of Officers
A new chair is needed to replace Artero. Santos discussed how the election is only to fill a vacancy until September 2015. 

[bookmark: _GoBack]Motion by Abaday and seconded by Guerrero for Hendricks to move up from Vice-Chair to Chairperson. APPROVED.

Motion by Guerrero to nominate Ichihara – Rosario for Vice-Chair.  
Motion by M Santos to nominate Baza-Cruz for Vice-Chair. 

Four votes for Baza-Cruz and one for Ichihara-Rosario. Baza-Cruz is the new Vice-Chair. APPROVED.

Motion by Abaday and seconded by M Santos for Ichihara-Rosario to become the new Treasurer. APPROVED.

Meeting Date and Time
Based on the discussions, the new meeting date will be 2nd Wednesdays of the month at 5:30 p.m. 

VI. ANNOUNCEMENTS
a. Ted Andrews Winter Symposium, Feb. 4-6, 2015, San Diego, CA
b. 2015 Praxis Client Conference, Apr. 30-May 1, 2015, Princeton, NJ

VII. OTHER DISCUSSIONS

VIII. ADJOURNMENT

Adjourned at 6:50 p.m.
Motion by Guerrero and seconded by M. Santos to adjourn. APPROVED.


Next meeting scheduled for Feb. 11, 2015
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